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Terms of Reference – Child Protection Focal Points (FPs) 
 

 
The Child Protection Focal Point (FP) is a CBO, NGO or Community member who is 
the contact person in that organization / community for child protection matters. Their 
day to day responsibilities will also include managing individual child protection cases 
– this can involve working individually or with the CPA and may include referring 
cases on to other service providers. The FP is recognized by their organization and 
the community as a key person for child protection. The FP will receive training in 
child protection and will be supported by the CPA in order to carry out their 
responsibilities. 

 
The FP reports to the management of their own organization. They will also report to 
the Child Protection Advocate (CPA) on child protection matters. 
 
Language: Burmese, Karen, Thai (preferable).   

 
The FP will be supported by the CPA to be responsible for:  

 
1. Case management of individual child protection cases (in particular children 

who are exposed to, or at risk of: violence, abuse, exploitation and neglect). 
- Identify cases in the community. 
- Receive case reports 
- Assess and document cases  
- Provide emotional support and encouragement to the child and 

family..  
- Work closely with other FPS, CPA, service providers and community 

members to respond to child protection cases.  
- Follow up a case even after it has been referred on.  
- Attend regular meetings on child protection response 
 

2. Relationship building and coordination. 
- Participate as a member of the CPRS network.  
- Build relationships with other FPs, staff from other NGOs, CBOs and 

schools working with migrant children. 
- Liaise with CPA when case is difficult and assistance is required.  

 
 
In addition the FP will: 
 
3. Support CPA  

- To organize and facilitate activities, trainings, awareness campaigns in 
their local area. 

- To monitor implementation of the child protection policy in their 
organisation. 

 
4. Advocate for child protection in the community.  

- Raise awareness about child protection with community members (in 
particular children) on an ongoing basis. 

 
5. Attend mandatory training in child protection 
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Structure 
 

- Each organization will appoint a FP 
- This work will be voluntary (unpaid) and part of the FPs normal day to day 

work.  
 
 

Person Specification 
 

1. An interest and commitment to working for the welfare of children 
2. Can make at least a 2 year commitment to the role 
3. Able to attend all trainings 
4. Good written and spoken communication skills 
5. Must respect community diversity and work in a manner that includes all 

stakeholders equally 
6. Willing to use initiative and to try new things 
7. Able to work cooperatively and independently 
8. Well organized  
9. Respect the importance of confidentiality  

 


